Commonwealth of Virginia

FY 2021 Annual SWaM Procurement Plan for - Virginia Polytechnic Inst. and State University

0 Agency Information

1. Agency/Institution Official Name Virginia Polytechnic Inst. and State
University T

List your FY 2021 SWaM expenditure goals for Small, Women and Minority
Owned businesses as a percentage of your projected discretionary
expenditures. Goals should include your projected sub-contracting
expenditures if applicable. FY 2020 goals were pre-filled from your FY 2020
SWaM plan. FY 2020 SWaM expenditures were system-generated from the
Expenditure Dashboard.



° Actual vs. Goal - Spend Per centages FY 2020
MB WB Micro | SDV SB ESO 8A EDWOSB | FSDV
God 1.50 1.50 1.00 3.00 13.00 1.00 1.00 1.00 1.00
Actual 121 2.94 111 0.01 1933 | 0.00 | 0.00 0.00 0.00
Projected Goal - Spend PercentagesformY ear
MB WB Micro | SDV SB ESO 8A EDWOSB | FSDV
Goal 1.50 150 1.00 3.00 13.00 1.00 1.00 1.00 1.00

7. What changes could be made to the Commonwealth SWAM Program that

would assist you in meeting your goals? Create welghted SWal

e Designation of SWaM Equity Champion(s)
A. Purchases and Supply Division

Name Daysha Holmes

Mailing Address 300 Turner Street NW, Suite 2100, M C0333,

Blacksburg, VA 24061

B. Building and/or Construction Division (if applicable)

Name Doug Broyles




Mailing Address 300 Turner Street NW, Suite 2100, M C0333,

e Policies and Procedures
1. Please specify the number of procurement personnel you have on staff
Goods and Services 10

Construction 3

2. Do you have mgjor construction projects or purchases planned for FY 20217?
Yes

4. Doesyour Agency set aside the following solicitations for DSBSD certified
businesses?

Solicitations under $10,000 No

If you answered, “NO” to any category, please state why those solicitations
are not set-aside \Virginia Tech isutilizing multiple best-practice



6. Who monitors, reviews, audits and enforces your SWaM program goals
and compliance? M ary Helmick, Director of Procurement, monitors,

7. Doesthe agency collect the subcontracting payment information manually
or electronically from prime contractors? Y es, Electronically

request T

Who are your primary vendors that report subcontract spend?
Construction Contractors

8. What isyour agency's biggest challenge with collecting and reporting
subcontract spend ? Gathering second tier spend from the primeson a
regular basis. T

e Diversity Training Events

1. Hold open house events for small businesses? Y es
If yes, how many in FY 20207 2

2. Meet with small businesses one-on-one at your facility to discuss policies
and procedures and potential business opportunities? Y es

If yes, how many in FY 2020? 20+

If yes, how many in FY 20207 1

4. Attend small business outreach events? Y es

If yes, please list those attended in FY 20207 2

e Assessment



. In FY 2020, what has been the most time consuming part of administration
of the Small Business initiative from your perspective? Finding S\WaM
firmsthat areinterested

Comment on your selection above The most time consuming/demanding

FESOUT G T O ST To and Sar Vice 6Ur primary campusn
Back by

. Do you have recommendations on ways the Commonwealth could improve
SWAM business participation in agency procurement opportunities? Allow

AGENCIESTO TEportall of the SWaN §Hend.

. In FY 2020, what has your Agency done to improve expenditure
opportunities for SWAM businesses? | mplemented beginning phases of

. In FY 2020, did you contact the Department of Small Business and Supplier
Diversity(DSBSD) for assistance with Complete the chart for all categories
in terms of frequency.

Initial certification? Y es

If yes, how often? 1

. How frequently does the Agency Director and Procurement Officer (or
designated SWaM Champion) meet to discuss the SWaM goals, progress,
challenges and support in achieving stated goals? Quarterly

. In FY 2020, what was one of your Agency’s accomplishmentsin the
SWAM program you feel best demonstrates your agency’s efforts?
Creating the SWaM sear ch tool for campus so they can easily find




7. Areyou familiar with the legislation that impacted SBSD? Y es

If yes, do you have questions or concerns with your ability to implement
those changes? \We always arewilling to partner with SBSD on
legidative mattersif appropriate.

8. Do you submit adjustments and subcontracting spend in the expenditure
dashboard monthly? No

If no, can you explain why you are not submitting adjustments and
subcontracting spend monthly? \We utilize the VASCUPP submission

9. What functionality would be most helpful to you in the Expenditure
Dashboard? We ar e concer ned there may be implicationsin the future

10. Additional Information | n regard to spend goalsfro the Micro, SDV,

vendor tableto report these categor les.

Completed by :
Sgnature: Daysha Holmes
Date : 2020-09-08

Approved by :

Sgnature: Ken Miller
Date : 2020-09-23
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