
  

 Procurement 
300 Turner Street NW 
North End Center, Ste 2100 
Blacksburg, Virginia 24061 
P: (540) 231-6221 F: (540) 231-9628 
procurement@vt.edu 

 

 

August 25, 2025 
 
DCI Consulting Group Inc 
Brian Pirko 
1920 I Street NW 
Washington, DC 20006 
 
Dear Brian, 
 
Subject: Contract Renewal Letter 
 
Virginia Tech Contract #: VTS-2497-2025. 
Commodity/Service: Functional Affirmative Action Planning Services. 
Renewal Period: 10/28/25 - 10/27/26. 
Renewal #: (1 of 4) one-year renewal. 
 
In accordance with the renewal provision of the original contract, the university would like to renew the contract for an additional term. Please 
advise concerning your intention by signing in the appropriate space below. A signed copy of this letter should be received in Procurement as 
soon as possible. 
 
If allowed by the contract, price adjustments must be requested at the time of renewal in accordance with the contract documents. Price 
adjustments are not automatic or retroactive and are only implemented upon request by the vendor at the time of renewal. 
 
In addition, if any of your company’s information has changed and our records need to be updated, we can provide a Contractor Information 
Form for you to complete. Please let us know if updates are necessary, and we will send the form accordingly. It’s important that we have 
accurate information on file to ensure timely processing of payments. 
 
Virginia Tech recommends that our vendors utilize the Wells One AP Control Payment System for payment of all invoices and strongly 
encourages all vendors under contract with the university to participate in this program. If your firm is not enrolled in the program, refer to our 
website: http://www.procurement.vt.edu/Vendor/WellsOne.html for more information. 
 
Sincerely, 
 
Chad Dalton 
Systems and Contracts Lead 
(540) 231-9129 
 
DCI Consulting Group Inc agrees to renew the contract under the terms and conditions of the subject contract. 
 
 
Authorized Signature:  ____________________________  Date: _______________________ 
 
Print Name:  ____________________________  Title: ________________________ 
 
We currently participate in the Wells One Program: ______ 
 
We would like to participate in the Wells One Program: ______ 
 

 

Approved:   _________________________________ 

   Reed Nagel 

   Director of Procurement  
     
 
Date:   _________________________________ 

Docusign Envelope ID: 8BF6902D-CC4F-49CF-81EE-A8213DCB9501

 

8/25/2025

Brian Pirko

 

Chief Operating Officer

8/26/2025
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AGREEMENT AMENDMENT 
 
This Amendment, entered into on June 27, 2025 modifies the Agreement (the “Agreement”) effective on 
October 25, 2024, by and between Virginia Polytechnic Institute and State University, (“Client”), and DCI 
Consulting Group, Inc. (“Consultant”). 
 
WHEREAS, both parties desire to amend select portions of the Agreement, and: 
 
NOW THEREFORE for good and valuable consideration, the receipt of which is hereby acknowledged by 
each party, the parties agree as follows: 

 

1. Scope of work for Federal Affirmative Action Plan Preparation and Pay Equity by FAAP 
has been replaced with the following:  

 
503 & VEVRAA Plans 
DCI will develop the annual affirmative action plans (AAPs) regarding Section 503 of the 
Rehabilitation Act of 1974 (Section 503), and the Vietnam Era Veteran’s Readjustment 
Assistance Act of 1973 (VEVRAA) on behalf of Client. These AAPs will cover approximately 
10,403 employees broken out into 23 sets of AAPs. A copy of the Section 503 and VEVRAA 
Affirmative Action Plans, all backup statistics, and required plan information will be provided in 
Acrobat PDF format via DCI’s secure hosting site. 

 
Section 503 and VEVRAA AAP pricing assumes Client submits data at least 45 days prior to 
the Contractor Portal certification deadline. Otherwise, a late data fee will apply.  

 
DCI will prepare the following statistical reports to satisfy requirements in Section 503 and 
VEVRAA: 
 

 Section 503 and VEVRAA Data Collection Analyses 
o For each AAP, DCI will use data extracted from Client‘s human resource 

information system and applicant tracking system to prepare a data collection 
analysis that meets the requirements in OFCCP’s Section 503 regulations 
regarding individuals with disabilities and OFCCP’s VEVRAA regulations 
regarding protected veterans. 

 Section 503 Disability Utilization Analysis 
o For each Section 503 AAP, DCI will use data extracted from Client‘s human 

resource information system to prepare a disability utilization analysis. This 
disability utilization analysis will compare employment in each of the job groups 
for the relevant AAP against the utilization goal established by OFCCP. 

 VEVRAA Hiring Benchmark 
o For each VEVRAA AAP, DCI will document the relevant VEVRAA hiring 

benchmark established by OFCCP. At Client‘s request, DCI can also provide 
data on whether hiring during the one-year period prior to the start of the current 
AAP year met the relevant VEVRAA hiring benchmark. 
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DCI will also prepare a narrative for each Section 503 and VEVRAA AAP that addresses various 
elements in the OFCCP regulations. The narrative for each AAP will include the following 
elements based on language in OFCCP’s Section 503 and VEVRAA regulations: 
 

 Applicability of affirmative action program 
 Availability of affirmative action program 
 Invitation to self-identify 
 Affirmative action policy statement 
 Review of personnel processes 
 Physical and mental qualifications 
 Reasonable accommodation 
 Harassment 
 External dissemination of policy, outreach and positive recruitment 
 Internal dissemination of policy 
 Responsibility for implementation 
 Training 
 Data collection analysis 
 Disability utilization analysis (for Section 503 AAP) 
 Benchmarks for hiring (for VEVRAA AAP) 

 
DCI can provide customization of these narratives upon Client’s request. This customization 
would be billed on an hourly basis or at an agreed upon fixed fee.  
 
Other Services Related to Plan Preparation  
DCI will provide the following additional services as part of the fixed fee preparation of Client‘s 
plans: 
 

 Executive Summary 
o DCI will provide reporting that summarizes areas that may be of particular 

interest for Client within each Plan.  
 Web Access 

o DCI work product can be published to a secure, password protected web portal to 
enable secure transmission of data and other information to and from Client. The 
secure web portal can also be used to transfer completed work to Client. 

 Project Close-Out 
o DCI will arrange a project close-out call to discuss the results of all work done 

for Client and recommendations for action. 
 

Pay Equity Analysis by Plan (optional) 
For this plan-based analysis, DCI will conduct a preliminary multiple regression analysis on 
employee groupings with 30 or more employees with at least 5 men and women and/or non-
minorities and minorities. The initial regression analysis will be conducted on an already 
established employee grouping (i.e. job group and/or job title). The analysis will use annualized 
base salary as the dependent variable while controlling for the tenure variables that are readily 
available in the HRIS systems. These include time in company, time in job, time in grade and age 
as a proxy. For groups under 30 or those that do not meet the regression threshold, such groups 
will be analyzed using a Fisher’s Exact Test. 
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For employee groupings too small for a regression or Fisher’s Exact Test, DCI can conduct 
cohort analyses for an additional charge. All findings will be summarized in an executive 
summary and presented under attorney-client work privilege. 

2. Fee Schedule for Federal Affirmative Action Plan Preparation and Pay Equity Analysis by
FAAP has been replaced with the following:

Service 2025 Fee 
Federal Section 503 and VEVRAA AAP Preparation $25,000 
Pay Equity Analysis by Plan $18,000 

3. The following services are to be removed from the scope of work moving forward: Mid-Year
Updates, OFCCP Pay Evaluation Report, VETS-4212 Filing and DCI Dashboards.

4. As modified by this Amendment, all terms and conditions of the Agreement shall remain in full
force and effect.

The parties have caused this Amendment to be signed by their authorized parties as of the date in the 
introductory paragraph. 

DCI Consulting Group, Inc. Virginia Polytechnic Institute and State 
University 

By: By: _______________________ 

Name:  Name: _____________________ 
Title:      Title: ______________________ 
Date:__________________________  Date: ______________________ 

By: ________________
Name: _____________
Title: ______________
Date: ______________

Docusign Envelope ID: 1F9D3079-9839-44A5-B9A8-E890DA8036A4
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Associate Director of Procurement for Goods and Services

John Spence



COMMONWEALTH OF VIRGINIA

STANDARD CONTRACT

Contract Number: VTS-2497-2025

This contract entered into this 25th day of October 2024 by DCI Consulting Group, Inc. hereinafter called 
the "Contractor" and Commonwealth of Virginia, Virginia Polytechnic Institute and State University called 
"Virginia Tech."

WITNESSETH that the Contractor and Virginia Tech, in consideration of the mutual covenants, promises 
and agreements herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall provide Functional Affirmative Action Planning Services
to Virginia Tech as set forth in the Contract Documents.

PERIOD OF CONTRACT: From October 28, 2024 through October 27, 2025 with the option of four (4) 
one-year renewals. 

COMPENSATION AND METHOD OF PAYMENT: The Contractor shall be paid by Virginia Tech  in 
accordance with the Contract Documents.

CONTRACT DOCUMENTS:  The Contract Documents shall consist of this signed contract, Request for 
Proposal (RFP) number 049302501 dated July 1, 2024, together with Addendum Number 1 To RFP dated
July 24, 2024, the proposal submitted by the Contractor dated August 5, 2024 and the negotiation 
summary, all of which Contract Documents are incorporated herein.

ELECTRONIC TRANSACTIONS: If this paragraph is initialed by both parties, to the fullest extent 
permitted by Code of Virginia, Title 59.1, Chapter 42.1, the parties do hereby expressly authorize and 
consent to the use of electronic signatures as an additional method of signing and/or initialing this contract 
and agree electronic signatures (for example, the delivery of a PDF copy of the signature of either party 
via facsimile or electronic mail or signing electronically by utilizing an electronic signature service) are the 
same as manual executed handwritten signatures for the purposes of validity, enforceability and 
admissibility. 

     /      
     (Initials)

In WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be bound 
thereby. 

Contractor Virginia Tech
By: By:

(Signature)
Reed Nagel

Name and Title Director of Procurement

BP

Brian Pirko, Chief Operating Officer 
)



 

 

 

 

 

 
RFP 



Code of Virginia



*Please note, proposal submission procedures have changed effective 
March 2023.

In compliance with this Request For Proposal and to all the conditions imposed therein and hereby 
incorporated by reference, the undersigned offers and agrees to furnish the goods or services in 
accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation. 



We are, therefore, requesting that your firm register as a 
vendor within the eVA system.   



This process needs to be 
completed before Virginia Tech can issue your firm a Purchase Order or contract.  

.









“Redacted Copy”

















 

 

 

 

 

 
Proposal 



August 5, 2024

Kim Widrig
Senior Buyer
Virginia Polytechnic Institute and State University
925 Prices Fork Road
Blacksburg, VA 24060
kdcromer@vt.edu
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RFP #049302501 Response for FAAP Services
Section VII.A.1. Plan for Providing Services
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RFP #049302501 Response for FAAP Services
Section VII.A.1. Plan for Providing Services
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RFP #049302501 Response for FAAP Services
Section VII.A.1. Plan for Providing Services
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RFP #049302501 Response for FAAP Services
Section VII.A.1. Plan for Providing Services
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FAAP Project Overview
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Scope of Work
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Scope of Work
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Scope of Work
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Scope of Work
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Fees
1-Year

Contract
2-Year

Contract
3-Year

Contract
4-Year

Contract
5-Year

Contract

FAAP Program Launch/Functional $52,000 $51,480/
year

$50,960/
year

$50,440/
year

$49,920/
year

Mid-Year Updates $26,000 $25,740/
year

$25,480/
year

$25,220/
year

$24,960/
year

Pay Equity by FAAP $20,000 $19,800/
year

$19,600/
year

$19,400/
year

$19,200/
year

OFCCP Pay Evaluation Report $5,200 $5,148/year $5,096/year $5,044/year $4,992/year

VETS-4212 Annual Filing $4,950 $4,901/year $4,851/year $4,802/year $4,752/year

Additional Support for Clients 
Undergoing an OFCCP Compliance 
Review

Hourly

DCI Dashboards $7,500/year

Ad-Hoc Consulting Hourly
*The price and terms of this offer are valid for 90 days from date of this proposal. Virginia Tech can choose to
move forward with all services, or select services as needed.

Schedule of Hourly Rates
DCI’s standard hourly rates are listed below. These rates may be reviewed and adjusted annually.

• Administrative/Intern Support: $263
• HR Data Analyst: $289
• HR Data Analyst II: $300
• Senior HR Data Analyst: $310
• HR Analyst: $315
• Associate Consultant: $342
• Data Consultant: $368
• HR Consultant: $368
• Senior Consultant: $447
• Associate Principal Consultant: $525
• Principal Consultant: $578
• Vice President: $630
• President: $683
• Expert Testimony/Deposition: $735

Other Services

•
• Diversity, equity, inclusion, and accessibility
• Evidence-based change management solutions
• General human resources consulting and/or training
• Other services that may be requested by Virginia Tech

RFP #049302501 Response for FAAP Services
Section VII.A.2. Price
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RFP #049302501 Response for FAAP Services
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RFP #049302501 Response for FAAP Services
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RFP #049302501 Response for FAAP Services
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*Please note, proposal submission procedures have changed effective
March 2023.

In compliance with this Request For Proposal and to all the conditions imposed therein and hereby 
incorporated by reference, the undersigned offers and agrees to furnish the goods or services in 
accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation. 

August , 2024

RFP #049302501 Response for FAAP Services
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Visit dciconsult.com for resources, details on service offerings, and more! 

contracts@dciconsult.com

(202) 828-6900

DCI Consulting Group, Inc.

@dciconsulting

Want to contact us? You can 
reach us by email, phone, or  

by finding us on social media!
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CLIENT RESOURCE PORTAL

Preview Portal

DCI Consulting clients enjoy access 

to a wealth of resources, covering 

topics such as affirmative action plans, 

pay equity, DEIA, and more!

Featured Resource: AAP Foundations Training Modules

Module A: 

Module B:  

Module C: 

Module D: 

Module E: 

Module F: 

Laws, Regulations, and a Basic 

Introduction to Affirmative Action

Non-Statistical Compliance Obligations 

for Supply and Service Contractors

Data Needed to Complete the 

Affirmative Action Plan

AAP Establishment and Job Group 

Structure

Availability, Occupational Census Codes 

and Recruitment Areas

Placement and Utilization Goals and 

Hiring Benchmark 

Module G: 

Module H:
Module I:
Module J: 

Module K: 

Module L:

Good Faith Efforts, Outreach, and 

Evaluation

All Things Applicant

Personnel Activity Disparity Analyses

Putting it All Together: How to Read 

Reports and What to do Next

Building Upon the AAP Foundation: 

After the Plans are Done

Compensation Basics

For more information on DCI resources and services, visit dciconsult.com

WebinarsChecklists Online Training

Guides White Papers/Articles Infographics
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